
  

Test Consulting  

FCS Test Consulting Services help you optimize quality assurance initiatives. FCS   
assess existing QA processes and identify gaps by benchmarking against industry   
standards and then work with you to bridge these gaps by identifying and prioritizing 
improvement measures 

Charlotte * Denver * Santa Clara *  Washington DC 

Amsterdam * London *  Hyderabad * New Delhi  

Key benefits:  

'Balanced test coverage' approach allows         

reduction in test documentation  

Test data matrix approach enables effective 

test coverage  

Critical defects discovered early in the lifecycle  

Faster test execution with desired coverage 

levels  

Significant reduction of defects in the UAT 

phase  

Functional knowledge gained during analysis 

phase can help with design and execution of   

better test cases  

Easier phased off shoring of maintenance     

projects  

Our Approach: 
FCS identifies and adopts best practice processes and technologies to improve       

application testing. FCS understands the difficulties involved with mapping vision and 

objectives for testing functions, identifying gaps, and providing short and long term   

recommendations. FCS believes in the value of developing strategies and road maps - 

while knowing the complications involved.   

Our experienced test experts first understand and evaluate existing processes and  

systems. This is usually undertaken as a two - or three - week workshop aimed at test 

management and process improvement.  

Our highly qualified test engineers have rich experience and sound understanding of 

the best practices required for high quality product testing. They complement the     

development team with honest, unbiased critiques of the development process. All this 

is done over the short duration of the study, without compromise on quality of           

deliverables.  

Features:  

As part of test process consulting, FCS offers  

assistance with: 

Defining test strategy and test plan  

Gap analysis to help with creating test        

processes, templates, guidelines and best  

practices  

Recommendations on areas of improvement  

Roadmap for easy implementation  

Discovery Definition Design Execution Closure 
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Test Process Consulting 

Approval              

to Proceed 
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Definition 
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