
SaaS | Consulting | Outsourcing | Products

Test Consulting

FCS Test Consulting Services help you optimize quality assurance initiatives. FCS assess existing QA processes and identify gaps by 
benchmarking against industry standards and then work with you to bridge these gaps by identifying and prioritizing improvement measures

FCS identifies and adopts best practice processes and technologies to improve application testing. FCS understands the difficulties involved 
with mapping vision and objectives for testing functions, identifying gaps, and providing short and long term recommendations. FCS believes 
in the value of developing strategies and road maps while knowing the complications involved.

Our experienced test experts first understand and evaluate existing processes and systems. This is usually undertaken as a two-or three-week 
workshop aimed at test management and process improvement. 

Our highly qualified test engineers have rich experience and sound understanding of the best practices required for high quality product 
testing. They complement the development team with honest, unbiased critiques of the development process. All this is done over the short 
duration of the study, without compromise on quality of deliverables.

Our Approach
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Features

Defining test strategy and test plan 
Gap analysis to help with creating test processes, 
templates, guidelines and best practices
Recommendations on areas of improvement
Roadmap for easy implementation

'Balanced test coverage' approach allows reduction in 
test documentation
Test data matrix approach enables effective test 
coverage 
Critical defects discovered early in the lifecycle
Faster test execution with desired coverage levels
Significant reduction of defects in the UAT phase
Functional knowledge gained during analysis phase 
can help with design and execution of better test cases
Easier phased off shoring of maintenance projects

As part of test process consulting, FCS offers assistance 
with:

Key Benefits

Test Process Consulting

© 2010-11 FCS Inc. – Proprietary and Confidential
ALL RIGHTS RESERVED: Copyright in part and whole of this document belongs to FCS Inc. This work may not be reproduced, in whole or in part, for commercial purposes, 

including but not limited to promoting any third party product or service, without prior written consent of FCS.

Frontline Consulting Services Inc. (FCS), with world headquarters located in Charlotte, North Carolina, is a systems integration and product development company 
helping businesses globally to utilize technology and improve their core business process. A member of Oracle Partner Network, FCS designs, builds and deploys 
world-class solutions on the Oracle Platform and has proudly integrated partnerships with Software AG and Microsoft. FCS has extensive experience in the fields of 
Enterprise Analytical Applications, Business Process Integration, Product & Application Development and Business Process Outsourcing. Strategic verticals for FCS 
include Consumer Goods, Retail, Manufacturing, Financial Services, Insurance, Energy, Utilities, Public Sector and Higher Education. FCS has offices globally in 
North America, EMEA and APAC regions. For more information please visit or email at http://www.fcs-inc.com info@fcs-inc.com 

About FCS

FCS World Headquarters
8701 Mallard Creek Rd
Charlotte, NC 28262
Phone: +1 877-510-1998

FCS West Coast
2900 Gordon Ave
Suite # 103  
Santa Clara, CA 95051  
Phone: +1 408-732-1115

FCS EMEA
Haarlemmer Houttuinen 21A-II
1013 GL Amsterdam
The Netherlands
Phone: +31 (0)20-737-0626

FCS India
3rd Floor, Cyber Gateway
C-Block, Wing II, Hi-Tech City,
Madhapur, Hyderabad,
Andhra Pradesh, 500081
Phone: +91 40-3011-3333

FCS - Delivering value that you can leverage

Honorable mention in Consumer and Retail Industry Solution category

Oracle Titan Award 2010 

Platinum
Partner

Development Alliance
Partner

BI Pillar Initiative
Partner


